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F 1 r. 


25X1 A 


2o FINDINGS ("C" Operations) : 

a. Initial discussions were held with I I ITEK . Also in 

attendance ware | | The ITEK property 

accounting records were made readily available for review by the Project Depot 
representatives . Attached is a photocopy of the card format used by ITEK for the 
control of GFP/CFP assets. The following are highlighted observations : 

(1) The accounting system employed by that activity for internal control 
of property -was considered excellent. 


25X1A 


(2) Methods for marking and tagging of property to correlate with the 
property records were also excellent, as was the care and usage of the equipment 
concerned. Mention was made that ITEK is paying approximately $4 a square foot 
for storage of excess and residual materials and associated records. 

(3) A monitored system of in-house controls was being exercised that encom- 
passed the low-coat items in the "nice-to-have " or pilferage-prone categories. 

This is a Contractor’s perogative and an excellent practice. It was mentioned that 
Project Depot, in its overall management practices for GFP/CFP, will terminate 
account abilit y from master property listings: (a) expendable low-cost hardware, 

(b) those components that become incorporated into a major end item of equipment 
(with the Contractor retaining in-house distribution records) and (c) line items 
that bear an acquisition cost of $50 or less. 

(4) Aside from a GFP listing on a few line items for the "0" program, the 
Project Depot has no master property listing that reflects all assets at HEX on 
the "C" program. Consequently, the Project Dep ot r epresentatives, during the course 
of the visit, were un a b le to certify that the ITEK property records truly indicated 
all equipment th at ha s bean issued or charged to that activity. As noted above, the 
accuracy of the ITEK records is not challenged. Shortcomings stem from the fact that 
on the "C” (and "L") programs. Project Depot does not possess the complete information 
needed in compiling the master property listing. 

(5) ITEK representatives expressed willingness, pending further concurrence 
by their management staff, to prepare IBM printed listings and/or IBM card decks on 
the GFP/CFP in possession of their activity. These machine products would be fUrnish- 
ed to Project Depot and a system established by these two activities for the future 
management of the assets. 


3. FINDINGS Ol” Operations) : 


25X1A 


a. Primary discussions were held with I I in his facility. I I 

identified the internal distribution and controls that were being applied to hla prop- 
erty, in addition to m a k i ng his property accounting records readily available to the 
Project Depot represe ntativ es . A parallel situation existed at this facility. Despite 
the excellence of the ITEK accounting system maintained, the Project Depot representa- 
tives did not possess a master listing with which to verify the account. 


2 


Approved For Release 2002/08/12 : CIA-RDP66B00728R00040nn7nn71-l 





* 


Approved For Release. 


J02/08/12 : CIA-RDP66B00728R00040007007 1 -1 


25X1 A 
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f. During this visit, detailed inquiry into methods used by ITEK for locally 
distinguishing and assigning GFP/CFP among its various contracts was not attempted. 
From limited discussions held on the subject, it was felt that sufficient basis 
existed for considering the transfer of all GFP to a facilities type contract. A 
facility type contract would prevent delays in property settlements, should a 
termination occur an any particular contract assigned to that activity. (Special 
note to Hqtrs LOGS/CQNTRS STAFF: Similar comments expressed in WAQM-0907, 5 Jun 63, 
concerning visit to the "West Coast" facility.) Recommend further review by Project 
Headquarters cm this area of property management and its overall application to 
the programs mentioned herein. (ACTION ACTIVITY : Project Headquarters) 

ITEK personnel mentioned some items of IPS which Depot representatives 
planned to review for availability fro m res erve stocks and excess programs. Upon 
complet ion of these research actions, ITEK will be informed of status and the 
availability. (ACTION ACTIVITY: Project Depot) 


5. OVERALL SUMMARY OF VISIT : 

o ITEK accounting procedures adequately meet or exceed the desired standards, 
o Project Depot needs dear-cut guidelines for administering these programs. 


o Additional actions required of all concerned for developing master property 
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